Text of call ToR  
Thematic topic Primary Health Care quality management improvement in Samegrelo and Mtskheta-Mtianeti (Concept note: Improving quality of primary care services in rural Georgia)
Project duration:  4 years

The project will address the following topics:
· Strengthening the existing primary health care system through capacity building of selected local health and social authorities with regard to programming, budgeting and prioritization, monitoring and evaluation, and strengthening related processes and systems

Target groups: 
· Medical staff of PHC facilities in Samegrelo and M-Mti. 
· Relevant staff of central medical institutions
 

Outputs and activities of the submitted projects: 
The outcomes of the proposed project should focus on developing improved standards and tools throughout the healthcare system. This improvement in the quality of healthcare will include in particular: 

· Ensuring the extension of functional operation of the Health Management Information System (HMIS)
· Introduction of EMR (Electronic Medical Record) 
· Introduction of the new clinical practical guidelines and care pathways for improved prevention, timely diagnoses and access to quality treatment of non-communicable diseases 
· Creation of training modules on methodologies and implementation strategies of updated clinical practice guidelines 
· Introduction and implementation of the digital technologies based on the WHO new guidelines recommendation 
· Improving qualification standards throughout the healthcare system for medical staff 
· Introduction of lifelong learning programs for healthcare professionals, including appropriate technical equipment and capacity building 
· Ensuring functional connection  with cancer screening centre in Zugdidi 
· Non-communicable diseases

Partner organizations: 
· Ministry of Internally Displaced Persons from Occupied Territories, Labor, Health and Social Affairs of Georgia (MoIDPLHSA)
· National Center for Disease Control and Public Health (NCDC) 
· Primary care providers (PHC managers from large private provider networks and village doctors) 
· Professional Associations (Georgia Family Medicine Association, Primary Care Society, United Medical Association)
· Other partner organizations - local government and local health and social facilities Zugdidi SC
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